Surrey Independent Living Charity (SILC) Trustee Role Description                                                                      
A member of the Board of Trustees will be expected to perform a number of tasks. These falls into two main groups: legal duties and managerial tasks
1. To ensure that the organisation pursues its objects as set out in the governing document.
2. To have read and understood the constitution. 
3. To act at all times in the interests of the beneficiaries.
4. To understand the legal responsibilities of the board of trustees.
5. To ensure that the organisation acts within the law: as an employer, in respect of equal opportunities, meeting health and safety requirements, as a charity and so on.
6. To ensure that all money and assets are prudently managed and used in pursuit of the objects of the organisation.
7. To make sure that money is spent for the purposes for which it was given.
8. To ensure that the organisation accounts for its activities to its funders, the 
Charity Commissioners, its members, the local community, and others as   required.
9. To work jointly with the other trustees.
10. To ensure that the organisation manages its affairs reasonably and properly.
11. To work in the interests of the organisation, and not for personal gain.
12. To ensure that the board of trustees takes proper professional advice on matters in which it does not have competence.


Surrey Independent Living Charity (SILC) Trustee Person Specification
1. A commitment to the organisation and a passion for the cause.
2. A willingness to devote the necessary time and effort: we estimate that this would be no more than 2-3 hours per month, but we would welcome more time if desired by the individual for specific projects.
3. Strategic vision: the Board of Trustees must work with operational management to set a strategy to take the charity forward and ensure its ongoing viability and direction.  Having agreed the strategy, the Board of Trustees must take leadership with its implementation.
4. Good, independent judgement.
5. An ability to think creatively.
6. A willingness to speak your mind.
7. An understanding and acceptance of the legal duties, responsibilities and liabilities of trusteeship.
8. An ability to work effectively as a member of a team.
9. Selflessness, integrity, objectivity, accountability, openness, honesty and leadership.
10. A willingness to be available to all staff for advice and enquiries on an ad hoc basis.

